
TABLE OF CONTENTS FOR COUNCIL MEETING HELD JULY 10, 2018:    
(A) Minutes of Previous Meeting(s): 

1. Regular Meeting held June 19, 2018. 
(B) Recognition of the 2018 Martin Luther King, Jr. Youth Leadership Conference Participants endorsed by City of 

Portales Cultural Affairs Committee. 
(C) Item(s) from Finance/Administration Committee:  

1. Ratification of Finance Department’s Actions Regarding Bills for June 2018. 
2. Resolution #18-19-01, Final Budget Adjustments for FY 2017-2018 (105th Fiscal Year). 

(D) Request for Approval to enter into Negotiations and Contract for Professional Engineering Services for Phase 2 
of Blackwater Wellfield Development Project. 

(E) Authorization for Hangar Area Lease at Portales Municipal Airport. 
(F) Resolution #18-19-02, A Resolution Authorizing a Local Match for Water Trust Board Project No. WPF-4318; 

Water Storage, Conveyance and Delivery Project; Water Storage System Improvements. 
(G) Report/Information on Railroad Speeds and Quiet Zone. 
(H) Public Hearing for Ordinance No. 733, An Ordinance Repealing Ordinance Nos. 691, 692, 720, and 725, Chapter 

19 of the Portales City Code, in its entirety and Replacing it with a new Chapter 19—Personnel Policy. 
1. Action to enter into public hearing to receive comments. 
2. Action to close the public hearing. 
3. Action as a result of the public hearing. 

(I) Appointments to Infrastructure Capital Improvement Project (ICIP) Evaluation Committee. 
(J) Other Business/Citizens to be Heard. 

              
THE CITY COUNCIL OF THE CITY OF PORTALES met in regular session Tuesday, July 10, 2018, at 6:30 
p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, NM in full conformity 
with the rules and regulations.  Mayor Jackson called the meeting to order and asked City Clerk Martinez-
Terry to call roll.  Those present and constituting a quorum were: 
 
MAYOR:   Ronald L. Jackson    
 
MAYOR PRO-TEM:  Michael G. Miller    
 
COUNCIL MEMBERS:  Veronica A. Cordova   Dianne Y. Parker (absent) 

Chadwick H. Heflin    Oscar H. Robinson        
    Jake J. López     Jessica J. Smith   
     Jim Lucero (absent)          
 
STAFF PRESENT:  Sammy Standefer, City Manager  Marilyn Rapp, Finance Director  
    Joan Martinez-Terry, City Clerk  Dennis Hales, I.T. Director 
    Veda Urioste, Deputy City Clerk  Chris Williams, Police Lt.   

Randy Knudson, City Attorney   Gary Nuckols, Fire Chief 
Pat Gallegos, Police Chief  Mike Parkey, General Services Dir.  
Ben Rodriquez, Solid Waste Supt. Carla Weems, CPO 

 
OTHERS PRESENT:  Jamie Cushman, Press   Bill Hendrickson, RCCDC Exec. 
    Lydia Ornelas    Mikaela Ornelas 
    Kylee Rodriquez    Sarah Rodriquez 
    Joe Maestas    Christina Maestas 
            
Mayor Jackson asked Councilor Robinson to give the invocation, and Mayor Jackson led the Pledge of 
Allegiance and the Salute to the New Mexico flag. 
 
 
(A)  MINUTES OF PREVIOUS MEETING(S): 

1. Regular Meeting held June 19, 2018. 
 
Mayor Jackson asked the Council to consider the minutes of the Regular Meeting of June 19, 2018.  He 
asked for comments or corrections.  Mayor Jackson asked the pleasure of the Council. Councilor Lopez 
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made the motion to approve the minutes of the regular meeting of June 19, 2018.  Councilor 
Smith seconded the motion.  All Council members present voted in favor of the motion.  No 
abstentions.  Motion carried.  
 
  
(B)  RECOGNITION OF THE 2018 MARTIN LUTHER KING, JR. YOUTH LEADERSHIP CONFERENCE 
PARTICIPANTS ENDORSED BY CITY OF PORTALES CULTURAL AFFAIRS COMMITTEE                  
  
Mayor Jackson invited Mikaela Rae Ornelas, Angelina Maestas and Kylee Rodriquez to step up to receive a 
Certificate of Appreciation for representing the community at the Youth Leadership Conference.  Ms. Maestas 
was represented by her parents, Joe and Christina Maestas.  Mayor Jackson commented on the conference 
held on June 29 and 30th.  The Mayor presented certificates of appreciation to the young ladies.  Kylee 
Rodriquez and Mikaela Ornelas commented that they had enjoyed the conference and the opportunity to 
attend. 
 
  
(C)  ITEM(S) FROM FINANCE/ADMINISTRATION COMMITTEE: 

1. Ratification of Finance Department’s Actions Regarding Bills for June 2018. 
 
Mayor Jackson invited Finance Director Marilyn Rapp to present the bills for June 2018.  Marilyn told the 
council that the amount of bills for June was $1,444,726.45and that this was normal for this time of the 
year.  She asked for questions or approval of the bills. 
 

June 2018 
Pooled Cash Fund 999 1,444,726.45      

 
Mayor Jackson asked the pleasure of the Council.  Mayor Pro-Tem Mil ler made the motion to approve 
the bills for May 2018 as presented.  Councilor Heflin seconded the motion.  All Council 
members present voted in favor of the motion.  No abstentions.  Motion carried.  
 

2. Resolution #18-19-01, Final Budget Adjustments for FY 2017-2018 (105th Fiscal Year). 
 

Mayor Jackson asked Finance Director Marilyn Rapp to present the budget adjustments and resolution.    Ms. 
Rapp told the Council that this is a housekeeping item to clean up the budget for the audit.  She reviewed 
the new form required by the NM Department of Finance & Administration with the Council.  She stated that 
General Fund will be increased by $338,807, mainly in gross receipts.  She stated that transfers out were 
increased by $278,154 of which the biggest part will go to Fund 301--Capital Outlay $150,000 and Fund 312-
-Building Fund $150.000.  She commented that the Building Fund is being used to pay for the new Police 
building, to pay for remodeling and for General Building Maintenance.  Ms. Rapp added that money being 
transferred is because we did so well in General Fund revenues that we are going to transfer this amount 
into the Capital Fund to have available for next fiscal year.  She stated that this is a little different than what 
we have done in the past. She told the Council that budgeted expenditures were reduced in General Fund by 
$316,032 and commented that department heads had done well to hold expenses down adding that there 
were salary savings and a reduction in health insurance costs when employees leave.  She stated that 
General Fund is in good shape.    
 
Ms. Rapp told the Council that the Correction Fund revenues were also increased.  She stated that there was 
an increase in transfers-in from General Fund and an increase in expenditures due to care of prisoners being 
higher than expected. 
 
Ms. Rapp told the Council that the adjustment to Fire Protection Fund is a big one. She said that the amount 
of the increase to revenues is $1,067,649. She commented that this is really not revenues, but it is where 
the funds must be placed.  She commented that these are the loan proceeds for the Fire Station.  She told 
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the Council that the funds are at NMFA and will be drawn down as needed for construction.  Ms. Rapp 
commented that staff anticipated it coming in next fiscal year, but that it came in this year.   
 
Ms. Rapp moved on to the Recreation Fund in which she had to increase revenues by $2,279 (donations) 
and expenditures by $2,279.  She said that donations came in well and that the money was used to buy 
equipment for the center that had not been planned. 
 
Ms. Rapp went on to review the changes to the Capital Projects Funds commenting that the state put all of 
these into the same category.  She pointed out the $300,000 coming in from General Fund.  She listed the 
rest as being as follows: 
 

• Water fund has a tiny increase to budgeted revenues of $13,000 and an increase to transfers-out of 
$13,000, which will Water Improvement Fund (551) that will be seen later in the adjustments.   

• Airport revenues increased by $15,644 reducing the transfer-in because we didn’t need as much 
money, in large part due to the match for construction.  Some of that money will be put back in for 
the final budget.   Budget expenditures were reduced by $37,590.   

• Water Improvement Fund shows the $13,000 going into transfers-in and an increase in revenues for 
$3,300.  The expense was only $100 because the state investment pool has started stating what 
they are charging for the investment fee.  This information was not available in the past.   

• The last one is the Trust & Agency Fund with a $600 increase to budget revenues and expenditures.  
This is a court fee fund and is an in and out fund.  There was more activity in that fund than 
expected.  
 

Ms. Rapp told the Council that the last two pages were the recap for the originally approved budget with an 
ending cash balance of $2,334,039.  The second one is the recap with the ending cash balance of 
$2,710,774 with adjustments.  Ms. Rapp stated that she would have the final budget for presentation and 
approval at the next Council meeting.  Ms. Rapp told the Council that the Finance/Administration Committee 
had voted to recommend approval of the adjustments.  Mayor Jackson commented that he appreciated Ms. 
Rapp’s expertise and thanked her for a job well done.  Mayor Jackson asked the pleasure of the Council.  
Councilor Cordova made the motion to adopt Resolution #18-19-01, approving the budget 
adjustments for FY 2017-2018 as presented.   Councilor Smith seconded the motion.  Roll call 
vote by all Council members present voted unanimously in support of the motion.  No 
abstentions.  Motion carried.  
 
 
(D)  REQUEST FOR APPROVAL TO ENTER INTO NEGOTIATIONS AND CONTRACT FOR 
PROFESSIONAL ENGINEERING SERVICES FOR PHASE 2 OF BLACKWATER WELLFIELD 
DEVELOPMENT PROJECT 
 
Mayor Jackson asked Chief Procurement Officer (CPO) Carla Weems present the request for approval to 
enter into negotiations and contract for Professional Engineering Services for Phase 2 of Blackwater Wellfield 
Development Project.  Ms. Weems told the Council that proposals were requested, and that one proposal 
was received from Daniel B. Stephens & Associates, Inc. (DBS&A).  She stated that the term of the contract 
was for one year with the option to renew for up to 4 years.  The engineering services is for test wells on 
the land that the City currently owns and not for the additional state land.  Councilor Lopez asked if there 
was only one proposal submitted.  City Manager Standefer commented that the contract was for design of 
Phase 2 of the project and that DBS&A had done the PER.  He added that several people had shown up for 
the pre-proposal conference, but that they apparently were interested in being subcontractors.  Councilor 
Lopez asked if there was any problem with there being only one proposal.  City Manager Standefer 
responded that procurement policies were followed.  Mayor Jackson asked the pleasure of the Council.  
Councilor Smith made the motion to approve entering into negotiations and contract w ith 
DBS&A for professional engineering services for Phase 2 of the B lackwater Wellfield 
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Development Project as presented.  Councilor Lopez seconded the motion.  All Council members 
present voted in favor of the motion.  No abstentions.  Motion carried.  
 
  
(E)  AUTHORIZATION FOR HANGAR AREA LEASE AT PORTALES MUNICIPAL AIRPORT 
 
Mayor Jackson asked General Services Director Mike Parkey to report on the request to authorize a hangar 
area lease at the Portales Municipal airport.  Mr. Parkey said that this is an exciting event for the airport and 
a great opportunity for the City.  He commented that Bruce Nixon is the lessee for a 30-year contract to 
build one private hangar with many t-hangars.   He stated that Mr. Nixon has the funding for the project. He 
stated that there are two tracts of land upon which Mr. Nixon will build two hangars and enclose some 
existing sun ports.  Mr. Parkey stated that this will increase gas sales at the airport.  City Attorney Knudson 
commented that there is an arbitration clause in the lease that needs to be clarified.  He asked that the 
Council table this lease for a later meeting of the Council.  He asked that the Council allow the City Attorneys 
to review and work with the contract.  Mayor Pro-Tem Miller asked if it could be approved contingent upon 
clarification of the issue brought up by the City Attorney.  Councilor Lopez asked if the hangars to be built by 
Mr. Nixon would belong to the City at the end of the 30-year lease. Mike Parkey said that a consideration is 
that, although the FAA discourages 30-year leases, it is the only way we can get a hangar built.  He added 
that the additional sun ports are advantageous for the City since Mr. Nixon is willing to enclose them.  Mayor 
Jackson asked the pleasure of the Council.  Councilor Heflin made the motion to table the hangar 
area lease w ith Bruce Nixon until all questions are resolved.  Councilor Robinson seconded the 
motion.  All Council members present voted in support of the motion.  No abstentions.  Motion 
to table carried.  
 
 
(F)  RESOLUTION #18-19-02, A RESOLUTION AUTHORIZING A LOCAL MATCH FOR WATER 
TRUST BOARD PROJECT NO. WPF-4318; WATER STORAGE, CONVEYANCE AND DELIVERY 
PROJECT; WATER STORAGE SYSTEM IMPROVEMENTS 
 
Mayor Jackson asked City Manager Standefer to present the request to adopt resolution #18-19-02 
authorizing a local match for a water trust board project for water storage, conveyance and delivery (water 
storage system improvements).  Mr. Standefer told the Council that the resolution authorizes the local match 
for the project to improve the City’s water storage tank system and piping.  He stated that the total project 
is for $2,000,000.00 with a 90% grant and 10% loan with a local match of $247,977.00.  He stated that the 
City has set aside $650,000.00 to make sure that we can complete the project.  He asked for the Council to 
adopt the resolution.  Mayor Jackson asked the pleasure of the Council.  Councilor Lopez made the 
motion to adopt Resolution #18-19-02, authoriz ing a local match for the Water Trust Board 
Project No. WPF-4318 for water storage system improvements as presented. Councilor Smith 
seconded the motion.   All Council members present voted in unanimous support of the motion.  
No abstentions.  Motion carried.  
  

 
(G)  REPORT/INFORMATION ON RAILROAD SPEEDS AND QUIET ZONE 
 
Mayor Jackson asked Police Chief Gallegos to present the report on the railroad speeds and quiet zone.  
Chief Gallegos told the Council that he had researched the laws governing railroads.  He reported that he 
had looked at other cities who had adopted ordinances to regulate the speed through their communities.  He 
stated that the ordinances had been quashed.  He said that he had visited with railroad representatives and 
had learned that the railroad’s speed is 49 miles per hour, but that there is a slow order for the train to go 
through the city at 20 miles an hour.  He commented that he had learned that the slow order will not be 
lifted without repairs to the crossings most of which would have to be done by the City.  He said that it came 
down to the question of whether the City fixes the track or do we let the quiet zone continue.  Chief Gallegos 
mentioned that the crossing on Boston Street is the worst one.  Councilor Robinson asked if the City would 
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put in a light for safety at night, not a crossing light.  City Manager Standefer commented this could be 
possible.  He added that the City will have to work with the railroad to put in lights.  Councilor Cordova 
asked what the requirements were for a railroad crossing.  Mr. Standefer stated that this would have to be 
worked on with the railroad and said that they have autonomous power.  Mayor Jackson thanked Chief 
Gallegos for researching the issues. 
 
 
(H)  PUBLIC HEARING FOR ORDINANCE NO. 733, AN ORDINANCE REPEALING ORDINANCE 
NOS. 691, 692, 720, AND 725, CHAPTER 19 OF THE PORTALES CITY CODE IN ITS ENTIRETY 
AND REPLACING IT WITH A NEW CHAPTER 19—PERSONNEL POLICY 

1. Action to enter into public hearing to receive comments. 
 
Mayor Jackson asked for a motion to enter into public hearing for Ordinance No. 733, an ordinance repealing 
Ordinances Nos. 691, 692, 720 and 725, Chapter 19 of the Portales City Code in its entirety and replacing it 
with a new Chapter 19—Personnel Policy. Mayor Jackson asked the pleasure of the Council.  Mayor Pro-
Tem Miller made the motion to enter into public hearing to receive comments on Ordinance No. 
733.  Councilor Smith seconded the motion.  All Council members present voted in favor of the 
motion.  No abstentions.  Motion carried.  
 
Mayor Jackson asked for comments for or against Ordinance No. 733. There were no comments received. 
 

2. Action to close the public hearing. 
 
Mayor Jackson asked for a motion to close the public hearing.  Mayor Jackson asked the pleasure of the 
Council.  Mayor Pro-Tem Miller made the motion to close the public hearing.  Councilor Robinson 
seconded the motion.  All Council members present voted in favor of the motion.  No 
abstentions.  Motion carried.  
 

3. Action as a Result of the Public Hearing. 
 
Mayor Jackson asked for action as a result of the public hearing.  Mayor Jackson asked the pleasure of the 
Council.  Councilor Cordova made the motion to adopt Ordinance No. 733, repealing and 
replacing Ordinances Nos. 691, 692, 720 and 725 which is Chapter 19—Personnel Policy in City 
Code.  Councilor Smith seconded the motion.  Roll call by all Council members present resulted 
in support of the motion.  No abstentions.  Motion carried.  
 
City Manager Standefer commented that this action cleaned up the personnel policy for integration into the 
new timekeeping program for the payroll process.  He stated that the personnel policy is a working 
document that needs to be looked at almost every year.  He added that this may have to be brought back to 
the Council from time to time.  Councilor Lopez asked if the staff worked on it with the City Manager.  Mr. 
Standefer said that it was reviewed with the department heads and that they were to disperse the 
information to their employees.  Mayor Pro-Tem Miller asked if the personnel policy can be adopted by 
resolution rather than an ordinance.  City Manager Standefer asked City Attorney Knudson to look into this 
question. 
 
 
(I)  APPOINTMENTS TO INFRASTRUCTURE CAPITAL IMPROVEMENT PROJECT (ICIP) 
EVALUATION COMMITTEE 
 
Mayor Jackson asked City Manager Standefer to present the request for appointments to the Infrastructure 
Capital Improvements Projects (ICIP).  Mr. Standefer told the Council that staff preliminarily rank the 
projects on the ICIP, which is a five-year plan for capital projects, then the evaluation committee reviews the 
ranking of the projects.  He stated that ranking of the projects gets the City ready to request funds from the 
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state legislature.  He told the Council that the evaluation committee is made up of four (4) Councilors and 
him, as City Manager.  He asked for four (4) volunteers/appointees from the Council.  Councilors Lucero, 
Lopez, Cordova, and Heflin volunteered for the committee.  Mr. Standefer asked that Council be careful of 
having a quorum on the committee.  City Manager Standefer told the Council that he would work with the 
committee to schedule a date and time to meet.  He added that the ICIP would be presented to the Council 
at a later date.   
 
 
(J)  OTHER BUSINESS/CITIZENS TO BE HEARD 
 
Mayor Jackson asked for items of other business for any matter not known about or which could not have 
been reasonably foreseen prior to the time of posting of the agenda.  Public comments will be limited to 
three (3) minutes per speaker.  Individuals will be limited to one (1) presentation per meeting, and there will 
be a maximum of six (6) speakers on each subject.  To avoid any possible violation of the Open Meetings 
act, Councilors will not respond to comments or answer any questions.  Questions or requests for 
information in writing should be directed to the City Manager during regular business hours. 
 
Mayor Jackson asked for items of other business. 
 
There were no items of other business.  
 
ADJOURNMENT 
 
There being no further business, Mayor Jackson adjourned the meeting at 7:30 p.m. 
 
 
      
Joan Martinez-Terry, City  


